ESPO Team Tag Up Minutes – 01/21/20

Attendees: 
ARC:  QA, BB, DC, EC, (KD), BL, SM, SN, CM, AP, VS, AS, KS, MV, BW, JZ
TDY: QA, EC, VS, KS, JZ
AL: SM (½ days)

Minutes have been added inline with the agenda in orange. (AS)

1. Intro (MV) 
1. Meet me:  1-844-467-6272 (200767#) 
2. WEBEX: Password:  1230
3. Identify who is taking notes
1. PM highlights are now due COB Fridays – Every week.  cc: MV
2. bullets for Helen (I send on Tuesday before noon)
3. longer write up for Appendix 1, attached here, for ESPO audience)
4. NOT WEEKLY: monthly, near month-end - for ‘18 month’ 
1. Once a month, we send out an 18-month outlook. Distribution has become wide and large, but the audience has not been necessarily reading it. The title of this report will probably change.
4. New hires
1. We have start dates for Judy and Leslie and will know soon about a third. 
2. Computers/IT (BB, DC, KD, AP)
1. Centerwide about high risk cloud computing servers (Jan 13)
1. Brad distributed the list of high-risk cloud computing services, but it doesn't seem applicable to us. 
2. Email advising us to update Firefox or delete it (Alex, Jan 17)
1. Thank you all!
3. If you're on a mission and there's a spare laptop failure, call Alex (as opposed to waiting a few days). She can help troubleshoot.
4. PIV-M
1. PIV-M 30-day exemption: starts when the NAMS request is COMPLETED, even if your start date is two or three weeks in the future
2. FACT training makes you eligible for 365-day 
3. Bernie's question: if you have a lot of travel, back, travel, back, travel, back, etc. that doesn't add up to more than 30 days, what should you do? Answer: use the doc, but you can also come to Alex on a case-by-case basis
3. Logistics (QA, BW, SN) 
1. more GAA plaques to hang - ORACLES and ATom
1. We have 6 hanging in the hall near the printer (HS3, KORUS, ICESCAPE, etc.), but as new ones are added, old ones are going to get bumped off
2. Want to keep them
3. Old ones have gone to N245, Warren would hang them
4. Could put them into huddle rooms - any thoughts?
5. Ved moved his pictures hanging along the cubicles, but the plaques are probably too heavy to hang there
4. Manpower planning (MV)
1. Keep MV informed about travel changes, AL, etc. 
2. Update travel on ESPO calendar 
3. If you have extra bandwidth, let MV know
5. OTHER
1. DJ stopping by 1/23.
1. And will be going to the FIREX science team meeting
2. Mission Updates (see Appendix 1)
3. Maricela teleworking
1. Marilyn asked her to try to have a face-to-face with the project managers of the EVS3s and Bernie (4 meetings/week for those purposes in the office)
2. Available by email and cell phone 
4. Time capsule (centerwide email Jan 15, due by March 8)
5. International SOS - medical insurance for CS. Details in last notes.
6. Bernie reserved rooms through 12/31/21 for ESPO use:
1. room 226 Tuesdays 10 am
2. room 226 Thursdays 9 am (1st, 2nd, 4th Thurs)
3. room 227 Tuesdays 1230-1400 for tag ups 
1. Available through 2021
2. If we're not having a team meeting, just know that you can go ahead and use this space. 
4. how should we handle booking within ESPO?
1. Bernie booked rooms for times that anyone on the team can use.
2. Bernie will forward the above room 226 and 227 bookings to the ESPO calendar. If you want to use one of those room bookings, update the entry on the ESPO calendar with your meeting. 
7. Shuffling of people is happening with new hires. If you want to move, tell MV ASAP. Otherwise, she will assume you are happy as-is.
8. Reminder: Once a week, mission ops should be sending an overview to ESPO. Both Quincy and Katie did this recently.
9. EPIC went over really well
1. German/French/English combined teams are excited to host next meeting 
10. [bookmark: _3aqxk0jzw4k9]Next tag ups:  01/28 (5 out), 2/4 (4 out, me), 2/11 (3 out, me), 2/18 (4 out, me)
11. [bookmark: _GoBack]MV will lead the 02/04 meeting
6. Demos:  
1. PII downloads - Brad
2. Password manager - Brad
3. Demo on GoPro – Jhony - Jan 2020
4. Airlifts – Sommer – Feb 2020
5. Lessons Learned from CAMP2Ex – Jhony -- future
6. WBS/HQ overview (MV)
1. This demo will be next week 01/28.
 
 
Words for the week:
Disinterested means unbiased; it does not mean uninterested.
The dispute should be resolved by a disinterested judge. 
Why are you so uninterested in my story?
Flounder means to flop around ineffectually and does not mean to founder or to sink to the bottom.
The indecisive chairman floundered. 
The project foundered because public support was lacking.
Fortuitous means coincidental or unplanned; it does not mean fortunate, resulting favorably.
Running into my old friend was fortuitous.
It was fortunate that I had a good amount of savings when I lost my job.
[bookmark: _uig4bmu2zk7]
[bookmark: _uahwns1pag30]

Appendix 1
Mission Updates
•  ATom (Atmospheric Tomography) -  Received a no cost extension (NCE) for one year. STM in Boulder, CO was successfully held from November 18-20. The focus of the STM was to listen to new research from the core ATom team, to continue encouraging publications, and to plan on how to widen the community of ATom data users. ATom leadership anticipates that ATom data – due to its global coverage – will become a benchmark dataset for atmospheric researchers and modelers and expect the total publication count to be in the hundreds in 2-3 years. ATom instruments ended up producing quality data 96% of the total time in flight. The ATom team will be writing an overview of the paper of the mission and identifying the best journal for publication to increase reach to the scientific community. The final day was spent in a discussion regarding ATom-NG (Next Generation) – a plan to conduct another ATom-like experiment in 5-6 years. Working on NOAA IAT for final year, closing out BAER co-op and SSAI contract. Helene Hendricks’ final day will be March 31.
 
• ORACLES (ObseRvations of Aerosols above Clouds and their intEractionS) (Bernie/Dan/Sommer) - STM to be held May 2020.  KDPF will be late 2020.  
·       Science team meeting (STM) in May
 
•  CAMP2Ex (Cloud, Aerosol, and Monsoon Processes Philippines Experiment) (Jhony) - STM in Sept.  GAA submittal in work.
 
•  FIREX-AQ (Fire Influence on Regional to global Environments eXperiment– Air Quality) (Bernie) STM will be held in March; Bernie and Caitlin are supporting.  GAA submittal in work.
·       STM in March; Caitlin is helping with it.
 
•  IMPACTS:  Investigation of Microphysics and Precipitation for Atlantic Coast-Threatening Snowstorms Science: PI.  Lynn McMurdie (University of Washington) (Vidal/Quincy & Katie/Brent) Three 6 week campaigns (Jan/Feb 2020-22) to Hunter AFB, Georgia AFB (ER-2) and WFF (P-3).  MRR successfully completed. Jan 15 was first day of operations, with ER-2 transit. One additional flight day so far on January 18. Next flight possible 24 or 25 January. Vidal, Quincy, Katie currently deployed.
 
•  DCOTSS:  Dynamics and Chemistry of the Summer Stratosphere Science.  PI: Kenneth Bowman (Texas A&M University) (Dan/Bernie/Brent).  Two-week test flight series and 3 x 5+wks (spring, middle summer, late summer) with ER-2 in Salina, Kansas. Integration/test flight activity in Palmdale begins March 9, 2020.  Working on room blocks and hangar contract. An issue was raised with the NOAA agreement; we are investigating.
·       There's an issue with the NOAA agreement and the lawyers are arguing over the verbiage.
·       We don't know if NOAA has our money, although we thought they received it 8 months ago.
·       We should keep on top of this because it could turn into a big ordeal.
 
•  S-MODE:  Sub-Mesoscale Ocean Dynamics Experiment.  PI: Tom Farrar (Woods Hole) (Erin/Sommer).  Two-week pilot (4/20), two 1-month campaigns (4/21 & 9/21).  NASA AFRC KingAir B200, TOIL Twin Otter DHC-6, LaRC G-III (2021 only), and a UNOLS vessel (plus ocean surface drifters, Wave Gliders, Saildrones, Seagliders and Lagrangian Floats). Science research area of interest approximately 200 km off the coast of San Francisco.  
- Pilot campaign schedule: 
• R/V Oceanus mobilization: April 5-6 (Newport, OR)
• Transit to area of interest and setup: April 7-9
• Science cruise: April 10-20
• Transit back to Newport: April 21-22
• De-mobilization: April 23
• Expect all aircraft at Ames the week of April 6.
- PRISM will not participate in the Pilot. Meetings with the LaRC G-III and PRISM team will begin later this month. Aiming for a test flight in September 2020 and full participation for main campaigns in April and September 2021.
- Lots of work to do still in N248. Code J changing goalposts, but still enough space in East Wing for S-MODE ARC team. Need to rearrange rooms and clean out old furniture. Alex will continue to work towards goal of having robust IT system in place in East Wing of second floor, including the inclusion of commercial ISP lines. West Wing is now available, but too late to change plans now. We will work on Code J and NICS to have West Wing IT infrastructure ready for 2021, but not until after Pilot campaign so as not to distract from current plan.
- UW cannot work subaward with Saildrone. Sent Mark an email to see if BAERI can work this. Will offer commitment to fund Saildrone for all three campaigns if BAERI can commit to restructuring OH.
- Ayuta and Caitlin have joined the team. Ayuta is working with ARC Repro to order stickers and pins. She will also maintain S-MODE participant’s list and mailing lists. Caitlin is working lodging options. So far, so great. 
·       A few updates to the N-248 space: initially we were guaranteed the East wing, but that's changed a bit. A few of the offices have been taken back, and the West Wing has been made potentially available. The West wing is nicer, but we don't think the IT infrastructure can be brought up to spec in the amount of time we have. Thus, we're going to proceed with the East wing.
·       Probably going to make some purchases in the near future, but that's all a work in progress.
·       Matt may be trying to get some ASP funding.
·       Project committed to maybe like $5k
 
•  EXPORTS (the Export Processes in the Ocean from RemoTe Sensing) (Quincy/Brent) – 
Some changes have occurred for the Spring 2020 deployment. The RRS Discovery operated by the National Oceanography Centre based out of Southampton, UK has replaced the US based R/V Armstrong. EXPORTS is still planning to use the R/V Atlantis managed and operated by Woods Hole Oceanographic Institution (WHOI). Mobilization for the R/V Atlantis will begin April 12, departing Woods Hole, MA on April 15 and returning to Woods Hole on June 1.  The RRS Discovery will mobilize on April 18, departing Southampton, UK on April 21 and returning to Southampton on May 24. The timing will allow Quincy/Brent to load the Woods Hole ship and then go to the UK and load that ship. Same for unload. WHOI announced they will be conducting their Ocean Twilight Zone Project (OTZ) and plan to coordinate with EXPORTS and contribute by conducting some of the same measurements. OTZ will be in the North Atlantic aboard the R/V Sarmiento de Gamboa at the same time as the EXPORTS deployment. 
·       Starting to collect shipping references and what's needed
·       Brent's working out the route; probably will include renting a truck and a lot of driving, as opposed to relying on everyone to get their equipment there
 
•  ACCLIP (Asian Summer Monsoon Chemical and Climate Impact Project) (Jhony/Katie)
WB-57 and G-V in Japan.  Site survey (Jhony and Erin) will be next week. Deployment will be July 1st- Aug 30th.  STM will be in February at NCAR. Starting to work with the US Embassy. JSC will do the APACS paperwork.  Currently working with Tokyo US Embassy and Japan’s Ministry of Foreign Affairs for initial government approval.  Naha is the preferred deployment location. Budget from WB-57 group came $1M over due to increase in scope. Management looking at all options to reduce the budget. Jhony and Erin are in Japan for a site visit; returning to the office on 30 January. Kadena will not provide any support.
·       Ken Bowman's going to the STM (February, Jhony will be going)
·       Jhony and Erin are in Japan for site visits
 
•  CPEX AW  (Convective Processes Experiment 2) (Jhony/Katie) WFF P-3 in Sal, Cape Verde. Deployment will be July 1st-Aug.16th.  Working around SARP schedule so some instruments will be integrated on P-3 and, although not needed to CPEX, will remain on because there is no time to remove them.  
•  Natural Hazard Science Response/Volcano (Bernie) no update
•  PM Guide (Erin) - Erin to update. No update
•  SOFRS (Science Operations Flight Request System) (Vidal/Sommer)- Annual report input complete.
·       They want to load all the stuff on the plane, do SARP, and then go straight to CPEX--even with some unneeded instruments still loaded. 
[bookmark: _9pqorvz96s02] 
[bookmark: _5o8r5svkeci2]
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