ESPO Team Tag Up Minutes – 07/9/19

Attendees: 
ARC:  QA, BB, DC, TC, EC, (KD), DJ, (EJ), BL, (SM), SN, AP, VS, AS, KS, DT, MV, BW, JZ
SL:  QA

1. Intro (MV) 
· July 17 – Safety stand down day. 
i. Remember to write “Personal Use” on anything like Clorox wipes, Windex, etc. 
ii. The Division is also doing a picnic on the 17th, 11:30-1:30.
· July 18 - Brown bag with Michael Bicay. MV to represent us at the meeting. 
· Aug 19-23 - AQMS Audit 
· MV collecting training lists for 2019 (i.e. AGU) and will collect FACT training plans.
2. Computers/IT (BB, DC, KD, AP)
•  Computer inventory: Please get back to AS if you have not already.
•  Computer end of life issue: A list of software will be distributed to the team to potentially remove some programs (if they are no longer being updated/supported). Deadline is the end of this month, so please take prompt action if you receive an email.
•  IT Security reminders:
I. If someone claiming to be IT security asks for your laptop send them to our SysAdmin (Dan/Alex)
II. If you need to provide your laptop to Apple repair, see our SysAdmin first.
III. Don’t leave your laptops visible in your car
IV. Don’t plug outside flashdrives or presentation remotes into your computer.  See our SysAdmin if you need fresh ones.
V. If you need password manager help, see our SysAmin.
•  Katja instrument database status: Made some progress but not quite complete.  Still working. 
3. Logistics (QA, BW, DT, TC) 
4. Manpower planning (MV)
· Deployments 2020 – draft Fast track will be sent out this week.  PMs please edit.  It is only a rough outline so don’t think the names or dates are something you have to stick to.  It will be days in the field rather than the previous travel days to try to make it more universally useful.
· Tag ups for July/Aug & Oct/Nov with MV (send an outlook)
· PM updates weekly: There are only a few more tag ups this year, so please remember to provide weekly updates when we don’t meet.
· DPM interviews – We all met Caitlin this morning.  It seemed to go well.
5. Share info:  
· Training:  
i. Lots of new ESPO folks.  Look out for each other. Tips about travel, working around aircraft, etc.
ii. Need IT help (Dan/Alex) -  office questions, trouble shooting, network set up.  Any volunteers? Contact MV if interested.
iii. Need Curator help (Brad/Ayuta) – PMs/mission set up, broken links, annual page review.  Any volunteers? Contact MV if interested.
· Procedures:  
i. SBU:  Sensitive info must be locked.  Do not leave on desk. Also ensure you utilize a crosscut shredder (the one in next to the copier is fine).
ii. PII:  Only download what you need and delete when done.
iii. No NASA logos on international travel. Try to keep a low profile so don’t wear or carry things that say NASA. 
iv. PR windows are closing for FY19.  MV will send out dates when they are distributed.
v. MV to sign as Branch Chief, do not put Kim Hines until further notice.  We were told to operate as a Branch so we will do so.
vi. SRs, PRs and ARC66s.  All non EVS3 spending should provide MV a copy.  Please copy MV if utilizing ESPO Support.
· Team:  
i. Help each other, maintain professional image
ii. Show respect:  no phones/computers during meetings unless needed
iii. PIV Lessons learned during missions: We will be PIV-M exempt while in the field.  Management wants to hear our lessons learned.  What worked, what didn’t.  If we are exempt and other centers are not, what problems did they face?  
6. Mission Updates (see Appendix 1)
7. Next meetings:  7/23, 7/30, 8/6, 10/8
8. Demos:  
· AQMS TEST 7/9 
· Personal email use Best Practices 
· SOFRS and ASP – Vidal/Sommer - July
· Airlifts – Sommer 
· Demo on GoPro – Jhony 
· Conference rules – Susan 
· Lessons Learned from EVS2 missions – Bernie and Dave

Words for the week:
Peruse
Counter to popular usage, "peruse" actually means to read or review something carefully. We were even surprised about this one! Example: I perused the entire explanation, but still had questions.

Appendix 1
Mission Updates

•  ATom (Atmospheric Tomography) (Dave/Erin/Quincy) - All deployments completed.  Received a no cost extension (NCE) for one year. STM is in November.   

• ORACLES (ObseRvations of Aerosols above Clouds and their intEractionS) (Bernie/Dan/Sommer) - All deployments completed.  NCE was granted.          

•  CAMP2Ex (Cloud, Aerosol, and Monsoon Processes Philippines Experiment) (Jhony/Erin/Brent & Sommer) - Aug-Oct, 2019 (integration June, July).  Integration is going well. P-3 weight is a concern and adding flight crew members (one without FACT training).  SPEC aircraft needs to identify and hire pilots.  Jhony travels to Clark 7/30.  MRR 8/1.  Erin C to WFF for transit prep.  Aircraft transit Aug 12-17.

•  FIREX-AQ (Fire Influence on Regional to global Environments eXperiment– Air Quality) (Dave/Bernie/Drew & Quincy) DC-8 in Boise and Salina, NOAA Twin Otters in Boise, ER-2 flying from AFRC. 
Current revised schedule….
July 9:  Shake-flight, with concurrent O2 system check-out, and a PM pilot proficiency flight.
July 10:  Backup window for shake-flight
July 11-14:  a/c access 
July 16:  Two SARP flights 
July 17:  The last SARP flight and another pilot proficiency flight
July 18:  Second science test flight
July 19-20: Packing
July 21:  Hard down day (the truck with the experimenter’s equipment would be loaded and depart)
July 22:  Transit to Boise
Dave to Palmdale today.  Bernie to travel on Saturday.  

•  IMPACTS:  Investigation of Microphysics and Precipitation for Atlantic Coast-Threatening Snowstorms Science: PI.  Lynn McMurdie (University of Washington) (Vidal/Quincy & Katie/Brent) Three 6 week campaigns (Jan/Feb 2020-22) to Hunter AFB, Georgia AFB (ER-2) and WFF (P-3).  CAM July 28.  Investigation Confirmation Review plan for Oct 7.  IIP and budget in work.  Open issue with Hunter is LOX.

•  DCOTSS:  Dynamics and Chemistry of the Summer Stratosphere Science.  PI: Kenneth Bowman (Texas A&M University) (Dan/Bernie/Brent & Tony).  Two-week test flight series and 3 x 5+wks (spring, middle summer, late summer) with ER-2 in Salina, Kansas. 
The DCOTSS Confirmation Assessment Meeting (CAM) is scheduled for July 12, and the ICR is scheduled for September 17.  IIP and budget final refinements in work.  NASA-NOAA agreement signed but still working the money. Science Team meeting has been planned for late October in Denver.

•  S-MODE:  Sub-Mesoscale Ocean Dynamics Experiment.  PI:  Tom Farrar (Woods Hole) (Erin/Sommer/Drew).  Two week pilot (4/20), two 1 month campaigns 
(4/21 & 9/21).  NASA KingAir B200, NASA G-V, TOI Twin Otter and a UNOLS vessel (plus ocean surface drifters, wave gliders, sail drones, and floats). Science research area of interest approximately 200 miles off the coast of San Francisco.  CAM will be November 1 and the CDM will be on Monday, December 2 in DC.  PRs for six of nine grant packages are in the system. UCLA paperwork is past due –may not receive funds this FY – assessing the risk to B200 payload integration. Contract for Twin Otter and BAERI task are in work.  If MOSES window fab and integration design are completed this summer, then there could be B200 test flights this fall. There is a possible experiment at WHOI in the Fall to improve DopplerScatt calibration (resolving small scale wave measurements) - currently no ESPO support expected to be req’d.  STM at Ames Aug 21-23 in Bldg 3.  S-MODE will need a letter of commitment from AMES that includes hangar/airfield support in addition to ESPO support.
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•  EXPORTS (the Export Processes in the Ocean from RemoTe Sensing) (Quincy/Drew) - Ships have been identified for the 2020 cruise, the R/V Atlantis and R/V Armstrong, both ships are managed by Woods Hole Oceanographic Institution. Mobilization will begin April 14, 2020 and the ships will sail from Woods Hole, MA on April 18. The ships will return May 31, the Atlantis to WHOI and the Armstrong to Galway, Ireland. The next science team meeting will be early October, place is TBD, and there will be a cruise planning meeting at WHOI early November. WHOI announced they will be conducting their Ocean Twilight Zone Project (OTZ) and plans to coordinate with EXPORTS and contribute by conducting some of the same measurements.  OTZ will be in the North Atlantic aboard the R/V Sarmiento de Gamboa at the same time as the EXPORTS deployment.  

•  ACCLIP (Asian Summer Monsoon Chemical and Climate Impact Project) (Jhony)
WB-57 and G-V in Japan.  Weekly telecons have begun.  Naha is looking promising as deployment site.  Working on budget.  Site survey will be in January.

•  CPEX 2 (Convective Processes Experiment 2) (Jhony)
DC-8 in Cape Verde.  JZ met with Gail last week.

· EPIC (Earth Science Project Management International Collaborative)- Moved to next year before or after AGU Workshop (Vidal/Katie/Drew) 
· PM Guide (Erin) - Erin to update.
· SOFRS (Vidal)- Call letter complete.  SOFIA (the 737 with a telescope, is being added to the Airborne Science Program Aug 1.


