ESPO Team Tag Up Minutes – 7/31/18

Attendees: 
ARC:  QA, BB, DC, EC, KD, DJ, LJ, EJ, BL, SM, SN, AP, VS, AT, MV, BW, JZ
TDY:  QA, BW (EXPORTS), DJ (Boise)
AL: JZ

1. Intro (MV) 
· Division update
i. Unauthorized devices – computers: make sure proper programs and functions are loaded onto your machine, check with Dan if you are not sure.
ii. Unauthorized devices – phones: Marilyn talking to center about operating VPN access from phone instead of buying new Aces phones. We should be able to have same MaaS360 tech downloaded on the phones we already have, it would be a waste of money to buy new ones. 
2. Computers/IT (BB, DC, KD, AP)
i. NASA gateway shut down over weekend and therefore any messages going to mailing lists did not get sent out. We are using NASA email server gateway as an in-between step. Dan needs to get contact information for that server so that if this shutdown happens again he can check in with the monitoring team and have them start it up again.
3. Logistics (BW) – EXPORTS truck coming on Thursday, going well with shipping from East Coast.
4. Manpower planning (MV)
· Travel fast track schedule for 2018 (includes travel dates) – Dan and Jhony sending in corrections then in a month we will start setting up 2019 schedules.
5. Share info:  
· Training:
i. Forklift – reminder: Do not go near airplanes, let someone with more experience take over if something needs to be moved near a plane.
· Procedures: 
i. CS travel orders for Calendar 2018 – put in orders ASAP before the money gets allotted to BAER because it will bounce if it is not counted before the end of the fiscal year on the current WBS
ii. PR deadlines (Purchases (8/15), task orders (7/23), incremental funding 9/18)
iii. Visa requirements for Canada – only for official travel, not personal
iv. No more 30-day rule for international travel.  Submit project names but don’t need approval. Still required for domestic. 
v. Should do semi-annual “Get to know ESPO” meeting with travel department again since there are many new staffers 
· Tools: 
i. Poster printer (room 184) 36” – Bldg. 245 – will print on cloth and paper, we can use it since Marilyn contributed to the materials fund on behalf of ESPO
ii. Is anyone reading my “misused words”? – Yes continue to do this
· Team: 
i. Picnic – Aug 23.
6. Mission Updates
· ATom (DJ/EC) – working on STM in Boulder, Nov 13-15. Received proposals back from teams for the additional funds, they are now in review. May move up ATom-3 public release date. Steve Wofsy wants it to be Dec 2018. ATom-4 in May 2019. Any modeling teams will need to be added to a special team in the DACC in order to use the non-public data and FPT. Katja already set up new segment of system for these small groups that need special access.
· ORACLES (BL/DC) – Visas and Hotels are in progress, Jens has officially left NASA so Rob Wood and Paquita Zuidema are the new Co-PIs. Starting to make payments to all entities, including airport, shipping, etc. There is a contract change for the P-3, so Wallops people will be going from current single contract to two new contracts – air and ground crew contracts are split. 
· EXPORTS (QA/VS) – Quincy and Brent are helping all the PIs with their shipments. Vidal, Brent, and Quincy in Seattle next week for the media day Aug 9 organized by Langley. They are bringing in bloggers with many followers to feature the mission on social media.  Ship sails Aug 10.
2019
· CAMP2Ex (JZ/EC) – Jhony sent out dates for Jeff and Hal to review, STM dates pending – likely to be Jan 2019
· FireEx-AQ (DJ/BL&QA):  DC-8/B-200. NOAA P-3 in Boise
Site Visit (Aug) STM Oct 24-26, Website
7. Other Projects
· National Conference of State Legislators (LJ) – underway, no issues.
· KORUS Science meeting (JZ) – end of August. 
· EPIC (VS, JZ) – Vidal just returned from international management class, we will have another brainstorming session as soon as possible to discuss the agenda. Finding out how it is possible to order food, etc.
· PM Guide (EC) – Marilyn and Erin will meet to discuss edits
· SOFRS (VS) – many items waiting for Bruce’s approval. New ticket system working well.
8. Next meetings:  8/14, 8/28, 9/4, 9/11, 10/16, 10/30
9. Demos:  
· July 24/31– Comp Time Review (BL/MV) – following NASA rules for travel comp (see power point).  Travel comp is specifically the comp time for transit to and from the deployment site.  Comp time can only be earned on deployment but is referring to the hours worked while on deployment.  It is recorded differently for CS (comp or credit time) and BAERI.  See MV if you aren’t clear on the rules or think your situation is an exception.
· July 31 – Zuni training (MV/KD) – used by division leaders to see all charges made to all WBS numbers. Will be available to some PIs and PMs to see where their costing is going and how it reflects in the general charge categories. 

bimonthly / semimonthly
Bimonthly is an adjective that means every two months: “I brought the cake for the bimonthly office party.” Bimonthly is also a noun that means a publication issued every two months: “The company publishes several popular bimonthlies.” Semimonthly is an adjective that means happening twice a month: “We have semimonthly meetings on the 1st and the 15th.”
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